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Stimulus + Higher Deficits

Higher 
Inflation

Higher Interest 
Rates



Immigration

Wall:  $15B?  $40B  $285B?

Infrastructure: $1T over 10 years?



Warehouse/Distribution

Ports of Entry

Export-intensive Metro Areas



FINANCIAL 
INSTITUTIONS

Eased regulations

Home mortgage 
underwriting

Fannie Mae, 
Freddie Mac?

LOW INCOME 
HOUSING 

TAX CREDITS

Lower tax rates

↓
Fewer affordable

units

WASHINGTON 
METRO AREA

Federal hiring freeze

Defense spending
vs.

Other spending

Federal agencies moved 
out of region?
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Aviation D
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State & Local Funds Fares & Parking Federal Debt Other

Compared to FY 2017: 
$2.8B (+11%)

FY18 BUDGET GAP

FTA Grants $60M

Management/Labor $50M

Riders $50M

District of Columbia $47M

Maryland $44M

Virginia $39M

TOTAL $290M



MetroForward
$5 billion over 
2014-2020 for 

safety and reliability 
improvements

SafeTrack
Intensive program to 

improve safety and reliability

3 years of work in 12 months 
(completion June 2017)

Back2Good

Safety

Reliability

Financial management

Customer experience

Federal Transit 
Administration 

Safety oversight 
(October 2015)



Proposals

 Overhaul the governance 
structure

 Fix the funding problem
 Improve the Board’s 

capabilities
 Put the Federal 

Government in charge

Funding Needed

 $1 billion for regular life 
cycle maintenance and 
replacement

 $600 million per year for 
capacity improvements

 Annual operating deficits
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The amenities game: what tenants want.

Older product: consider renovation or conversion. 

Tenants to target: which industries are leasing space?

Target submarkets: select submarkets will turn to landlord.
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Submarkets to outperform?

Product types to outperform: data centers, retail distribution, 
biotech, and self-storage.

Undersupply of new inventory. 
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Consider developing smaller-scale buildings in the District.

Differentiate from the competition. 

Convert obsolete office buildings to apartments.

There are pockets of undersupply around the region.
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Be mindful of design and amenities depending on the buyer.

Build boutique or medium-sized condo projects. 

Consider converting obsolete office buildings to condos.

Many development opportunities exist in the right locations.








